
AN INNOVATIVE MODEL TO ENHANCE 
ENTRY, ADVANCEMENT, AND EMPLOYMENT OUTCOMES OF 

WOMEN APPRENTICES 

Stream 2 Union Training and Innovation Program

Project Overview 



Why the trades???

• Earn while you learn (15% in class, 85% in the field)
• 30 different apprenticeable trades/subtrades to choose from
• Skilled tradespeople make around double what the average worker 

makes in Saskatchewan
• Once you obtain your red seal you can work anywhere in Canada and 

be recognized as a Red Seal Journeyperson
• The ability to travel for work
• Possibly start your own business
• With the projected labour shortage here in Saskatchewan, and with 

the baby boomers retiring, there will be a high demand for skilled 
tradespeople

• Pass down your skills and knowledge to the next generation





The Project

From December 2018 to May 2022, CBTU, in coordination 
with the provincial partners will create ongoing support 
services for women seeking or already employed in the 

skilled construction trades in the provinces of 

Nova Scotia, Manitoba and Saskatchewan. 



Funding
• Fully funded, 3.1 million dollar project contribution from ESDC

• 10% Cash contribution from CBTU

• Significant In-kind contributions from our project partners 
(thank you!)

 Manitoba Building Trades
 Saskatchewan Building Trades
 Atlantic Regional Council of Carpenters, Millwrights and Allied 

Workers (Nova Scotia)



Background

• Build Together, Women of the Building Trades

• Office to Advance Women Apprentices

• BC Study

• UTIP Stream 2 opportunity



Project Objectives
The project objectives are to:

• Build on best practices by testing an innovative model to address barriers limiting 
women’s entry, advancement and completion of apprenticeship in Red Seal trades;

• Provide career services, employment supports and networking opportunities for 
participating tradeswomen to assist in the completion their apprenticeship and 
obtain employment;

• Engage and build partnerships with key stakeholders, including employers, unions 
and training providers to improve the participation and ensure success of women in 
trades training and careers; and

• Develop and maintain a registry database to track services provided and identify 
tradeswomen by trade, apprenticeship status, employment status and rate of 
isolation in Nova Scotia, Manitoba and Saskatchewan.



Outputs
• At least 750 female apprentices served, including 75 – 100 Indigenous apprentices 

throughout three provinces (Nova Scotia, Manitoba and Saskatchewan);

• 75 partners engaged (including government, union, employers, tradeswomen 
organizations and Indigenous people) for all three provinces;

• Data collected from participants and employers to evaluate key program outcomes;

• Data collected on utilization of program services (e.g. career counselling services 
and networking events);

• A database that clearly identifies tradeswomen’s level of apprenticeship; and

• A final report documenting program outcomes and lessons learned.



Goals
• Women in trades hub in the province

• Build Together, Women of the Building Trades Chapters engaged 
(mentorship opportunities)

• Support work being done by existing tradeswomen groups & 
organizations (collaboration)

• Long term sustainable funding & implementation

• Increased retention of tradeswomen in our industry!



Connecting

Apprentices Employers

Barriers



OAWA does this by:



Programs and Services 

Registry Database

The Office has a registry database that is instantly accessible and includes a listing of over 1,750 female tradespersons 

within Newfoundland and Labrador.  When an employment opportunity arises, the Office reviews the database to 

determine suitable candidates for the employer according to the desired qualifications.  Resumes are then forwarded to 

the employer for review.

Coaching and Mentoring
The Office has established a coaching and mentoring model to work with the employer and apprentice to ensure a 

smooth transition which results in a rewarding experience for all parties.

Training
The Office offers organizational training that is customized to meet employer needs in order to transition and adapt to a 

change in the composition of a workplace.

Advisory Services
The Office has expertise in the area of employment equity initiatives and requirements.  It is able to provide support in 

developing and implementing women’s employment and diversity plans, as well as strategically communicating 

diversity-related initiatives.



Assist with Barriers faced on Jobsite/ or Barriers to Career Advancement
Women connect with OAWA if they are facing issues on the jobsite, need support with apprenticeship 

hours or need assistance with safety or training courses that may hinder them from employment.

Journeyperson Preparation Workshop
The Office runs a one-day Journey Person Preparation workshop, aimed to help prepare tradeswomen 

for writing their “Red Seal” exam.

Trades Union Collaboration
OAWA has forged a union collaboration committee that includes union, government and OAWA 

representation to talk about best practices, issues unions or tradeswomen faced on industrial site and 

ideas/initiatives for moving forward.

Promotion/Advertising Partnerships
All areas of social media, partnerships with employers, trades colleges, unions, etc. for radio ads, 

metro bus ads, conferences, etc.



Tradeswomen Journeyperson Recognition Night







Winona started working in Carpentry right out of high school, but 

wasn't aware that an  apprenticeship program was being offered.  

After taking a Steel & Stud drywall course and a Management 

Studies program, she realized she didn't was to specialize in one 

sub trade nor did care to work in an office setting.   So chose to 

begin her Carpentry Apprenticeship.   

Unfortunately she fell ill during her course and had to restart her 

Apprenticeship. Not being one to give up, Winona was 

determined to successfully obtain her Red Seal and she began 

again. She is currently a 3rd Year Apprentice and soon to be 4th 

Year Apprentice.

Winona says “to be a successful woman in the trades. Believe in 

yourself and never give up! No matter what obstacles you 

encounter you can achieve anything you set you mind to as long 

as you work hard and keep trying.”

Winona Ironstar, 3rd Year Apprentice Carpenter





What we need from you

• Register with us, and like us on Facebook 

• Follow us on Instagram and Twitter 

• Participation 

-Networking events

-Recognition & appreciation events

• Help us find tradeswomen!



Questions?


